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President – Judith Jordan Vice President – Kingsley Schmidtke Secretary – Robbie Walker 
Treasurer – Jan Sterry  CANT. – Julian Schuller  CANT. – Heather Havens 
Cats NSW – Peta Sperduty Cats NSW – Jenny Weekes  Cats WA – Carole Gallie 
Cats WA – Kay Woods COAWA – Jill Reed   COAWA - Tracy Marshall 
FCCQ – Isobel Johnstone FCCQ – Erin Brown   GCCFSA – Debs Armishaw 
GCCFSA – Fiona Hawkins GCCFV – Linda Kitson   QFA – Janis Christison 
QICC – Laureen Butzbach TFA – Anne Harvey 

OBSERVERS 

Jo Dennington Carolynn Davis Kerry Fowler Jaimee Kennett 
Chris Merritt Tamsin Bickerton Michel Fardell Liz & Scoot Andresen 

Meeting opened at 0900 

1. OPENING & WELCOME 
ACF President (JJ) Welcome, congratulations, Governing Council SA on a spectacular show.,. 

2. APOLOGIES 

GCCFV – Christian Nimmervoll QFA – Barbara LaRocca 
QICC – Rodney McGregor TFA – Angela Hawkes 

3. PREVIOUS MINUTES 
ACF President (JJ) are there any corrections? No? If there are no corrections, can somebody please 
move that they be confirmed. 
a. Corrections to the Minutes 

As advised 
b. Confirmation of the Minutes as correct 

That the minutes be accepted as a true & correct record  
Moved by: Cats WA (CG) 
Seconded by: GCCFV (LK)      Approved unanimously 

4. MATTERS ARISING FROM THE MINUTES 
Nil 

5. FINANCE 
a. Financial Reports 

The income for the 2025-2026 financial year was $18,513, an increase from the previous year 
of $6,665.00. Our main income for 2025-2026 came from titles, yearbook sales, and interest.  
Expenditure for 2025-2026 was $26,906.00,  
With not having the potential income from a yearly National Show, we will need to watch to 
see how this affects us over the next few years. In the meantime, we're asking member bodies 
to continue to promote national titles and the sale of yearbooks. And lastly, thank you to our 
member body committee persons and to Judith and Robbie for their continued support and 
working relationship throughout this last year.  

Moved by: Treasurer (JS) 
Seconded by: GCCFSA (DA) 
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b. Honoraria 
The Honoraria is for the equipment, and maintenance of equipment, which is $750.00. The 
Treasurer requested that this be paid to ACF Secretary, Robbie Walker. 

Moved by: Treasurer (JS) 
Seconded by: Cats NSW (PS)       Approved unanimously 

6. REPORTS — OFFICERS & MEMBER BODIES 
a. President, as circulated 

Moved by: President (JJ) 
Seconded by: GCCFSA (DA)      Accepted unanimously 

b. Secretary 
2025 marked the first year in which a single National Show was held, NSW CFA successfully 
hosted the National Australia Cat Show in Sydney, in conjunction with the ACF Judges Guild 
and ACF meetings. This year also saw the inaugural joint ACF and CCC of A seminar. 
Melinda Radus delivered an engaging and insightful presentation on Bengals, while Peter 
Sperduty, Jenny Weekes, and Anne Harvey provided an update on the judges' training scheme, 
outlining the progression toward a joint national and state-based training initiative. The 
discussion that followed was both positive and productive, and we look forward to seeing this 
important work continue to evolve. 
With many senior judges preparing to retire, succession planning must remain a priority. The 
next generation will only step forward if they see a pathway that is structured, supported, and 
respected. As highlighted last year, our member bodies continue to face increasing pressures 
both internally and externally. For associations to remain democratic and relevant, they must 
understand what their members value and consistently deliver experiences that meet and ideally 
exceed those expectations. Committees must therefore maintain a clear understanding of their 
members' needs, preferences, and aspirations. 
It was encouraging to read in the member body reports the largely positive reflections on the 
past year, continued growth, strong commitment to training and advancement, and ongoing 
dedication to welfare and promotion of the cat fancy. All member bodies, however, are 
grappling with rising costs, including venues, accommodation, and airfares, which continue to 
challenge show planning and delivery. The persistence of negativity from one member body 
remains disappointing. At a time when unity is essential, internal division only weakens the 
collective voice of the fancy. ACF must continue to model constructive, forward-looking 
leadership. 
Volunteers remain the backbone of the cat fancy, their dedication, resilience, and generosity 
underpin every show, every meeting, and every initiative. Supporting them through training, 
recognition, and clear communication is essential to the sustainability of the fancy. As long-
serving volunteers and judges step back, we must ensure that new participants feel welcome, 
mentored, and empowered. 
The contrast between the dog and cat fancies in Australia remains stark, the ANKC status as a 
single national entity ensures it is recognised as a stakeholder in federal consultations and 
treated as a national regulator. The cat fancy, by contrast, is often perceived as advisory rather 
than authoritative. This distinction affects how governments engage with the cat fancy and how 
seriously they regard its capacity to ensure nationwide compliance. Both major bodies in 
Australia share structural similarities with FIFe and WCF.  
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These international organizations operate as regulatory authorities, yet they do not abrogate the 
autonomy of their member bodies. Instead, they function as federations, setting up standards, 
providing oversight, and coordinating national and international activities while allowing 
member organizations to govern their own internal affairs. In this respect, the Australian cat 
fancy is not inherently incompatible with a stronger national framework. FIFe and WCF 
demonstrate that it is entirely possible to maintain a unified regulatory presence without 
diminishing the independence or identity of member bodies. The challenge for Australia is not 
structural impossibility, but rather the need for clearer national positioning and a shared 
commitment to collective representation. 
One topic discussed at the 2025 WCC in Hong Kong was the possibility of allowing delegates 
who wish or need to attend WCC open meetings electronically. While this option may be 
considered in future constitutional amendments, members expressed a strong view that the 
annual in-person gathering is about far more than the formal meeting itself. The value lies 
equally in the social interaction, networking, and informal discussions that occur outside the 
structured agenda. Conversations that often do not arise in a virtual environment. These 
interactions are essential for building long-term relationships and fostering general 
collaboration. ACF must remain engaged in these international conversations to ensure 
Australian perspectives are represented and to align with global best practice. 
Following the successful streaming of the WCC seminar in Hong Kong, GCCF streamed the 
seminar from Liverpool in 2026. The initiative enabled member organizations and their 
members to access shared information at minimal cost, broadening participation and 
strengthening international knowledge exchange. I extend my sincere gratitude to Judith Jordan, 
Kingsley Schmickte, and Jan Sterry, our member body representatives, for being proactive and 
dedicated to ensuring that ACF remains a strong, positive organisation with a well-earned 
reputation for openness, transparency, and excellent governance. Their commitment to these 
principles has ensured that ACF continues to be regarded as a principled and forward-looking 
organisation. Their work will remain central to our progress in the year ahead. I move that my 
report be accepted. 

Moved by: Secretary (RW) 
Seconded by: FCCQ (IJ)       Accepted unanimously 

c. World Cat Congress Delegate 
I think it is important that we use technology more, which we are doing with the seminars, you 
can't undervalue face-to-face meetings and building relationships. The information that we 
heard and shared is all relative to us. Organisations are all going through the same issues, 
whether it be North America, Europe, Asia, or Australia. The issues of the cat fancy, health 
and well-being, legislation, it is very uniform across the world, the sharing of information is 
important. It is a cost to this organisation, and something we are going to have to keep an eye 
on in the future, I want to highlight the importance of that. 
The two WCC commissions with representation from around the world the WCC Health 
Commission is especially important, there is a lot of movement, work being done by these 
commissions, which is all free or donated time, we should not undervalue that. It is important 
that this continues and ACF should continue to support World Cat Congress  

Moved by: WCC Delegate (KS) 
Seconded by: CANT (JS)      Accepted unanimously 
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d. International Liaison Officer 
My report has been circulated. I would just like to back Kingsley up, it is very important that 
ACF is represented, we can meet and talk with the people overseas, what is happening in 
Europe will come to Australia. If we do not listen and keep up with what is happening in 
Europe, we are going to find ourselves legislated out, we won't have a cat fancy for eternity. I 
also think as Kingsley said, the socialising gives you a chance to meet others, if you need to 
contact somebody in one of the other cat organisations, you have a relationship, it was very 
beneficial.  

Moved by: ILO (EB) 
Seconded by: Cats NSW (JW)      Accepted unanimously 

e. Yearbook Editor 
As circulated 

Moved by: Editor (JS) 
Seconded by: CANT (JS)       Accepted unanimously 

f. Affiliate Reports: 
Note - Acceptance does not mean approval of the contents 
So as tabled, would someone like to move that we accept all of those reports? 
1. CANT.  The Cat Association of the Northern Territory Inc. 
2. CAT  Cat Association of Tasmania Inc. 
3. Cats NSW  Cats New South Wales Inc.  
4. COAWA  Cat Owners Association of Western Australia 
5. FCCWA  Feline Control Council of Western Australia Inc. 

(Trading as Cats WA) 
6. FCCQ  Feline Control Council of Queensland Inc. 
7. GCCFSA.  Governing Council of the Cat Fancy of South Australia Inc. 
8. GCCFV  Governing Council of the Cat Fancy of Australia and Victoria Inc. 
9. QFA  Queensland Feline Association Inc. 
10. QICC  Queensland Independent Cat Council Inc. 
11. TFA  Tasmanian Feline Association Inc. 

Moved by: Cats WA (CG) 
Seconded by: CANT (JS)      Accepted unanimously 

7. ELECTIONS 
Nominations were received 
a. President – Judith Jordan nominated by FCCQ, TFA 
b. Vice President – Kingsley Schmidtke nominated by FCCQ, TFA, GCCFSA 
c. Secretary - Robbie Walker nominated by FCCQ, TFA 
d. Treasurer – Jan Sterry nominated by Cats WA, GCCFSA 
e. International Liaison Officer – Erin Brown nominated by FCCQ, TFA 

ACF President (JJ) thank you to those organisations that nominated everyone, there are no 
contests or need for secret ballots. We are all therefore re-elected. 
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8. APPOINTMENTS 
a. Yearbook Editor 

Jan Sterry  
Nominated by: FCCQ (EB) 
Seconded by: GCCFSA (LK)     Appointed unanimously 

b. Auditor 
The new auditor, Andrew Marshall, prepared this year's report, he is happy to be appointed 
auditor again,  
Moved by: ACF Treasurer (JS) 
Seconded by: GCCFSA (DA)     Appointed unanimously 

c. Member Body - Ordinary & Deputy Committeepersons 
CANT. Julie Schuller Heather Havens 
CAT Lesley Morgan Leeanne Gibbons 
Cats NSW Peta Sperduty Jenny Weeks 
Cats WA Carole Galli Kay Woods 
COAWA Annette Joesbury Jillian Reed 
FCCQ Isobel Johnstone Erin Brown 
GCCFSA Debs Armishaw Melinda Radus 
GCCFV Linda Kitson Christian Nimmervoll 
QFA Janis Christison Barbara LaRocca 
QICC Laureen Butzbach Rodney McGregor 
TFA Angela Hawkes Anne Harvey 

ACF President (JJ): thank you to all those ordinary and deputy committee persons 
from all the member bodies who have put their hands up. Would someone like to 
move that they all be accepted? 

Moved: by: Cats WA (CG)  
Seconded by: GCCFSA (FH) 

9. SUBMISSIONS FOR CONSTITUTIONAL AMENDMENTS 
ACF President (JJ): we have submissions for constitutional amendments; I draw everyone's 
attention to deleted text is shown as a strikethrough. New text is shown as underscored. 

9.1 Motion from CANT 
“that by special resolution Clause 9 Basic Objects sub-clause k. be amended to read  
To receive from member, provisional member bodies, ACF sub-committees and the ACF Judges’ 
Guild, matters of business, and notice of motion. 
Rationale:  
The ACF Judges Guild is recognised constitutionally by the ACF (Inc.) and it is impractical and 
unrealistic to expect a Member Body to put forward a proposal that emanates from the Judges’ 
Guild. Member Bodies still have the facility to debate proposals and vote for or against as they 
see fit. This proposal in no way detracts the autonomy of Member Bodies. 

Moved: by: CANT (JS)  
Seconded by: Cats WA (CG) 
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ACF Secretary (RW) on the advice of the associations branch in Western Australia, it states that 
the Guild is not established under our constitution as a subcommittee and is not subject to the 
control of ACF, then it is not bound by our internal governance framework, and that 
recommendatory bodies cannot put proposals to ACF. They can only put recommendations. 
The ACF Judges Guild is also required to remove Inc. from all documentation. 
ACF President (JJ): bearing that in mind, is there discussion on the motion? Any questions to 
be asked before we put it to a vote? 
Cats WA (CG): it was discussed by the Guild, that an option for the Guild was to become a 
sub-committee of ACF.  
GCCFSA (DA) can we table this proposal until we have taken further steps in the Guild to look 
at the way forward? Can it lie on the table until a future meeting?  
ACF Secretary (RW) it will have to be resubmitted at any future meeting. 
GCCFSA (DA) if it lies on the table, it can automatically be resubmitted at a future meeting. 
ACF President (JJ) that's not how it's normally done, it has always been the position that if 
you put a motion and it's seconded, it is discussed and voted on. 
GCCFV (LK) there is a previous precedent, we need to take a vote on whether the motion can 
be withdrawn since the motion has been put. Just as an aside yesterday at the Judges Guild 
meeting there were several motions that were not voted on because they were deemed to be 
irrelevant to judges and to judges' business. 
I would note that there are already subcommittees that are set up for breeding and registration 
rules, breed standards and judge training scheme. With all those subcommittees who can submit 
motions, is there likely to be anything else that would come through from judge’s guild that 
cannot already be accommodated under any of those subcommittees? 
ACF Secretary (RW) there is something to be raised in the general business, I was handed a 
letter from the Guild secretary, with regards to something that was discussed yesterday, but the 
Guild at this stage, under our current governance, cannot put any proposals. 
CANT (JS) I move that we withdraw the motion 
Seconded by: GCCFSA (DA)     Approved unanimously 
ACF President (JJ the motion is withdrawn.  
GCCFSA (DA) that means that it cannot come back for two years. 
ACF Secretary (RW) no, if it had been voted on and lost that would be so. 
GCCFSA (DA) I disagree, two years ago there was a motion that was withdrawn, we were told 
at the time we couldn't bring it back for two years.  
Cats WA (CG) that is not the case, the committee voted not to allow me to withdraw it, it was 
voted on and lost.  
9.2 Motion from FCCQ 
“that by special resolution clause rule 9a of the constitution be amended to read 
In the case of a 75% vote of the Member Bodies in favour of an item of ACF (Inc.) policy, by-
laws, rules & regulations, and governance that decision becomes binding on all member or 
provisional member bodies. the adoption of common standards and practices for all aspects of 
the breeding and showing of cats, This will not be detrimental to the individuality or autonomy 
operational independence of any member or provisional member bodies to conduct their own 
affairs as they shall determine. 
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Rationale: 
• It is important that ACF and its member bodies are seen as a cohesive organisation, given the 

ever-increasing pressure of changes that are happening at both State Legislation and Local 
Council level pertaining to hobby breeders which is complex and will impact every aspect of 
breeding and showing of cats. 
Other world cat bodies have a similar structure to ACF, their member bodies remain 
independent whilst being bound by the statutes, Rules & Regulations, Judges training and 
breed standards rules as determined by their Governing body. Dog bodies given their unified 
governance have greater opportunities to engage with governments on issues relating to hobby 
breeders. 

Moved by: FCCQ (IJ) 
Seconded by: CAT (LM) 

GCCFV (LK) don't bylaws require a fifty-fifty vote?  
ACF Secretary (RW) bylaws? This is a constitutional vote; it needs a seventy-five percent vote. 
GCCFV (LK) it says seventy-five percent in favour of an item of the ACF Inc. policy, by-laws, 
rules & regulations, and governance. saying that we now need seventy-five percent for by-laws. 
Not seventy-five percent or greater, it is saying seventy-five percent. So, if it was an eighty 
percent or a unanimous, then it's vaguely worded.  
Cats WA (CG) if it was seventy-five percent, that becomes mandatory.  
GCCFV (LK)what if is eighty percent or unanimous?  
ACF President (JJ) any further discussion, call the vote.  
For: 2 Against 9        Motion Lost 

9.3 Motion from FCCQ 
“that by special resolution clause rule 9b of the constitution be amended to read 
To recommend to That member or provisional member bodies the adoption of common policies 
concerning standardisation of regulations regarding the showing of cats, show titles and judges 
and the conduct of championship cat shows, including the definition of classes for shows, the 
award of Challenge Certificates, Award of Merit Certificates, Merit Certificates and other awards 
or titles. 
Rationale: 
Adhering to ACF By-laws, Rules & Regulations does not encroach on the independence of 
member or provisional member bodies. Those bodies that have higher levels of titles can 
continue to do so. 
• It is even more important that ACF and its member bodies are seen as a cohesive 

organisation, given the ever-increasing pressure of changes that are happening at both State 
Legislation and Local Council level pertaining to hobby breeders which is complex and will 
impact every aspect of breeding and showing of cats. 

• Other world cat bodies have a similar structure to ACF, their member bodies remain 
independent whilst being bound by the statutes, Rules & Regulations, Judges training and 
breed standards rules as determined by their Governing body 
The Canine bodies have unified governance rules relating to the conduct of their shows, 
definition of classes and awards. 

Moved by: FCCQ (IJ) 
Seconded by: TFA (AH) 

Cats WA (CG) when it says titles, does that mean that you're looking at standardising the titles 
across all associations, that is a huge job. 
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ACF President (JJ) any further discussion, call the vote 
For: 2 Against 8 Abstain 1      Motion Lost 

9.4 Motion from FCCQ 
“that by special resolution clause rule 9c of the constitution be amended to read 
To recommend to That Member or provisional member bodies the adoption of common 
policies on the accreditation licensing of cat show Judges and the establishment continued 
compilation of a national panel and register of judges licensed by the Federation. 
Rationale: 
• Overseas organisations when approving their judges to guest judge for an Australian 

organisation ask which WCC member body are they a member of. 
• Judges are trained under the ACF Judges Scheme. 
• Judges on the ACF Panel are licences by ACF and have their member body notated after. 

Moved by: FCCQ (IJ) 
Seconded by: QICC (LB) 

Cats WA (CG) can I ask what it's about, why this is being proposed 
FCCQ (EB) because the thing I am asked when any of the overseas bodies are checking on any 
of our judges, is, are they a member of ACF or CCC of A? Most of the overseas bodies have 
absolutely no idea of our individual member bodies, they look at it as a national body.  
ACF Secretary (RW) the certificate that is presented to judges when they're put on the ACF 
judges panel states they are licensed by the Australian Cat Federation as a courtesy after their 
name, they have which body they belong to. But ACF license them.  
FCCQ (EB) again, can I add, when somebody asks me, and I have been asked, about how we 
train and the standard of training. I know how we train in Queensland, I know how the 
national training is done, but I have no idea how anybody else's training is.  
Cats WA (CG) we have a by-law, which is the training program,  
FCCQ (EB) I have no guarantee a member body follows them; I am repeating what I have 
gleaned from overseas. 
Cats WA (CG) we do have a judges training scheme that we all follow. It doesn't matter 
whether we do the training in-state or as currently happening, I am not saying I agree or 
disagree with the current program. I'm just pointing out that we do have those rules which 
states that we submit the paperwork, into our member body secretary, and then it goes forward 
to ACF. This is all done through the judges training scheme that is currently in place. I feel 
perturbed that it is being alluded that we are not adhering to that scheme and that the training 
is not consistent across the board. 
FCCQ (EB) with the current wording, which says to recommend to the member bodies the 
adoption of common policies. The intent is that the member bodies adopt the common 
policies on the licensing, i.e. adopt the JTS.  
Cats WA (CG) I understand what you're saying, from what I'm hearing on the floor, we are 
currently doing that.  
FCCQ (EB) this is what that is saying, this is putting it into words formally saying we are 
following it. Instead of recommending, it's saying we will all do it, it's just firming it up. 
GCCFSA (FH) I am listed as an ACF GCCFSA judge, and I am proud to be both, I am 
trained under the national scheme, and I stand by having both after my name. 
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ACF President (JJ) any further discussion, call the vote 
For 4 Against 7        Motion Lost 

9.5 Motion from FCCQ 
“that by special resolution Constitution clauses 71, 74, 75, 76, 87, 88, 90 be amended to read 

Committee Officers 
71.  Rules 75 and 76, i.e. President, Secretary and ordinary committeeperson 
representatives so far as they are applicable and with the necessary modification, apply to and in 
relation to the election of persons to any of the offices mentioned in Rule 68. 
Committee Membership 
74. The Committee shall consist of: 

a. the Officers of the Federation except for (c) Immediate Past President; and 
b. .an ordinary committeeperson and a deputy committeeperson two representatives of 

each member body in such a way each member body is represented with one vote. 
75. Each ordinary committeeperson or deputy committeeperson representative shall, subject to 

these rules, hold office until the annual general meeting next after the date of their 
appointment, but is eligible for re-appointment. 

76. In the event of a casual vacancy occurring in office of ordinary committeeperson, or 
deputy committeeperson, the committee may accept a nominee of a member or provisional 
member body from the same State or Territory as that of the committeeperson 
representative creating the vacancy, to fill the vacancy, and the committeeperson 
representative so nominated shall hold office, subject to these rules until the conclusion of 
the annual general meeting next following the date of their appointment. 

Duties of Committee Members and Officers 
87. All Committee member body representatives’ officers as described in Rule 68 and all 

Committee members or deputy committeepersons the two representatives otherwise 
accepted in accordance with these rules must exercise their powers and discharge their 
duties in accordance with the duties described in the Act, that is:  
a. with a degree of care and due diligence that a reasonable person would exercise in the 

same position. 
b. in good faith and in the best interests of the Federation; and  
c. for a proper purpose. 

88. All Committee officers as described in Rule 68 and all ordinary committeepersons or 
deputy member body representatives otherwise accepted in accordance with these rules 
must not: 

Vacation of Office  
90. For the purposes of these rules, the office of an officer of the Federation or of an ordinary 

committeepersons the 2 member body representatives become vacant if that person: 

Rationale: 
• When the 2019 constitutional changes were adopted, it was recognised that both 

member body persons had equal rights to receive matters for consideration outside of 
designated meetings 

There is no longer a requirement to list one position as ordinary and the other as deputy 
committeeperson, both are equals and can comment, reply to emails, whilst maintaining one vote 
per member body 

Moved by: FCCQ (IJ) 
Seconded by: GCCFSA (DA) 
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ACF Secretary (RW) may I speak, it was me that asked FCCQ to put this forward, the current 
wording is very wordy saying ordinary committee person and deputy ordinary committee 
persons. When there used to be a first and a second, it was the first that used to go along to the 
executive meeting on the Friday. This has since been removed., the member body appoints two 
people to ACF. They can both speak and offer opinions. Rather than all that wordiness, we 
just call them representatives. 
ACF President (JJ) removing verbiage, I love it. 
GCCFV (LK) what about point 143, It also mentions in that committee persons, so that's not 
one that's been changed. Each member or provisional member body shall appoint annually an 
ordinary committee and deputy committee person to represent the member or provisional 
member body and shall advise the Secretary of the Federation in writing of the names of these 
persons at least fourteen (14) days prior to the annual general or general meeting.?  
ACF Secretary (RW) which one, sorry, Linda.  
GCCFV (LK) rule 143 in the constitution, I am saying the word committee persons or deputy 
committee person is also in that rule. So that has been missed.  
Point eighty-seven and eighty-eight have been changed, why are those not being changed for 
the committee officers, but it's only the ordinary committee persons that are being required to 
change? I am querying why is it that the committee officers no longer must comply with those 
sections, but the ordinary member body representatives do? "All committee officers as 
described in rule sixty-eight and all committee members, or deputy committee persons 
otherwise must exercise and discharge with degree diligence." 
GCCFSA (DA) can we just put the word officers back in? 
CANT (JS) it cannot be amended now as it is a special resolution 
ACF President (JJ) any further discussion, call the vote  
For 6 Against 5        Motion Lost 
GCCFV (LK) under our constitution we can only put constitutional changes through at an 
AGM. This was something that governing council did try to suggest might be a problem down 
the track. 
ACF President (JJ) it is up to the member bodies if they want to put forward a proposal to 
make whatever changes can be made at the next AGM. 
ACF Secretary (RW) a bylaw can be changed at any committee meeting general. It's the 
constitution that can't be changed other than at an AGM 
ACF President (JJ) if a member body wishes to amend the by-law regarding the two-year rule 
they may put a proposal forward in September. 

AGM CLOSED: 0950 

 
Judith Jordan      Robbie Walker 
President, ACF (Inc.)     Secretary, ACF (Inc.) 
9 June 2026      9 June 2026 
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